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	Programmes that broaden or deepen specific skills and knowledge
for the various job roles in the sector

	Education Work
	Job Role:
Assistant Head of Department, Full Time Madrasah



	Functional Skills
	Proficiency Level
	Modular Programmes
	Brief Description
	Providers

	Andragogy and Pedagogy Curriculum Design
	I
	JMS Professional Development Programme (Understanding by Design)
	At the end of the workshops, teachers will be equipped with the necessary skills for curriculum delivery for the JMS Islamic Studies Curriculum. Following are among the broad Learning Objectives: Comprehend the backward design of the curriculum framework which is based on Understanding by Design (UbD).; Develop Lesson Plans for curriculum delivery through the 3-stage UbD planning model that promotes deep learning and understanding; Empowered with relevant teaching skills and able to employ various pedagogies in teaching and learning of the JMS Islamic Studies curriculum; Equipped with the assessment development skills and able to design and employ different assessment modes; Conduct classroom observations, mentor the peers and prepare positive written feedback
	MCD & External Providers

	
	A
	Specialist Diploma in Applied Learning & Teaching (SDALT)
	Relevant Learning Objectives: Improve design and delivery of lessons; Curriculum Design and Evaluation
	ACE RP

	Behaviour Change Facilitation
	I
	Islamic Counselling & Psychology
	This workshop aims to help asatizah hone their listening, communication and basic counselling skills. At the end of the workshop, asatizah are able to: 
1) make teacher more aware of the underlying philosophies of being a human.
2) to be more compelled to open up hearts in search of understanding the students better.
3) equip teachers with skills to listen to the difficulties of the situations and the deeper potential in the students experiencing the difficulties.
	Freelance - Madrasah Based Training

	
	I
	Refresher Course on Classroom Management & Discipline/Basic Counselling
	This workshop aims to help asatizah hone their skills in handling and basic counselling skills. At the end of the workshop, asatizah are able to: 
1) provide a refresher course  handling behavioural problems
2) equip teachers on basic counselling strategies.
	Zenitant Pte Ltd - Madrasah Based Training

	Classroom Safety & Maintenance
	I
	Workplace Safety & Health Legal Requirements Training
	Participants will have the knowledge of the purposes and initiatives of the new OSH framework and the provisions under the WSHA and its regulations. Participants will be able to understand and apply Legislative Framework and Regulatory Authorities Workplace Safety and Health Act Registration, Risk Management, Incident Reporting, First-Aid, Understand workplace hazards, comply to WSH Standards and Code of Practices and proper documentation of Compliance reports
	EQS Asia Pte. Ltd.

	Coaching and Mentoring
	I
	Develop Your Coaching and Mentoring Skills for NPO Managers
	Upon completion of the course, participants will be able to: 1.Differentiate between coaching and mentoring as approaches to developing people 2.Model a coaching conversation using questioning techniques 3.Model a mentoring conversation using questioning techniques 4.Illustrate the use of questioning techniques to challenge the limiting mental models
	Social Service Institute

	Community Outreach & Engagement
	I
	Communicate with others Effectively
	This Competency Unit enables an individual to acquire the skills and knowledge to Communicate with others Effectively. This Competency Unit, together with other elective units, is tailored to provide the skills and knowledge outcomes required by the Community and Social Services sector
	TSAO Foundation - WSQ certified

	Cross-Religious Knowledge
	I
	The Study of Religion And The Theology of Religions (CITC)
	This section will look at how tools in the study of religion can help us think about religious diversity. First, we will discuss the concept of "religion" itself and see how we think about it. The way the modern used derives from mainly Western Enlightenment and Protestant conceptions will be explored, and we will ask what happens when we think about "religion" through other eyes, including Islamic ones. This will lead to discussing concepts in the Theology of Religions, drawing from the way that Christianity has made sense of religious diversity, and asking if the concepts used to explain this These topics will be explored from a range of disciplines and angles to see how they affect the issue of understanding religious Others and living in religiously diverse contexts. A number of case studies and religious traditions will be explored to help explicate the theory in relation to lived practice and experience.
	Muis Academy

	Curriculum Implementation, Analysis & Assessment
	I
	JMS Professional Development Progamme (Assessment and Lesson Planning )
	At the end of the session, teachers will be:
Empowered to design the assessment plans based on the learning goals followed by the lesson plans. This is coupled with the use of interactive pedagogies with the intent to improve students’ learning and achievement through structured planning and high quality teaching
Accustomed to plan and create opportunities for active and deeper learning through planning of classroom activities, formative and summative assessments
	MCD & External Providers

	Educational Partnership Management
	B
	Manage Partnerships for Service Excellence
	Gain knowledge and skills required to establish and maintain relationships to enhance service excellence; Assess the effectiveness of service partnerships; implement continual improvements to strengthen relationships with service partners
	Training Vision Institute Pte Ltd - WSQ certified

	Learning & Development Strategy and Programme Management
	I
	Management and Leadership in Schools [MLS]
	The Management and Leadership in Schools (MLS) programme aims to develop middle level leaders to expand their roles beyond departments and take on direct leadership for teaching and learning for the innovative school. The core emphasis in this programme is collaborative learning. MLS aims to:
• create new knowledge in generative and collaborative learning, beyond single discipline/subject
• enhance expertise competence among middle level leaders, with reference to their position next to the pinnacle of the leadership track
• enhance capacity to lead teaching and learning through the creation of learning teams with the focus on continual improvement in the curriculum.
	NIE

	Learning Needs Analysis
	I
	JMS Professional Development Programme (Classroom Observation)
	At the end of the session, teachers will:i) Receive feedback from the consultant on the overall curriculum delivery that includes teaching technique (pedagogy), alignment of lesson plans to actual delivery, planning for deep and active learning as well as checking for evidences of learning. 
(ii) Work on Areas for Improvements (AFI) based on the feedback and enhance their lesson plans for subsequent lessons.
(iii) Obtain continuous support to address the challenges faced on curriculum implementation.
	MCD & External Providers

	Lesson Planning, Optimisation & Delivery
	I
	Teachers'Motivational Workshop I & II
	This workshop aims to help asatizah hone their classroom management skills. At the end of the workshop, asatizah are able to: 
1) motivate teachers to become passionate and amazing teachers
2) identify key components of classroom management and incorporates best practices
	Orange Ladder - Madrasah Based Training

	
	I
	JMS Professional Development Programme (Assessment and Lesson Planning )
	At the end of the session, teachers will be:
(i) Empowered to design the assessment plans based on the learning goals followed by the lesson plans. This is coupled with the use of interactive pedagogies with the intent to improve students' learning and achievement through structured planning and high quality teaching; 
(ii) Accustomed to plan and create opportunities for active and deeper learning through planning of classroom activities, formative and summative assessments.
	MCD & External Providers

	
	I
	JMS Professional Development Programme (Classroom Observation)
	At the end of the session, teachers will:
(i) Receive feedback from the consultant on the overall curriculum delivery that includes teaching technique (pedagogy), alignment of lesson plans to actual delivery, planning for deep and active learning as well as checking for evidences of learning. 
(ii) Work on Areas for Improvements (AFI) based on the feedback and enhance their lesson plans for subsequent lessons.
(iii) Obtain continuous support to address the challenges faced on curriculum implementation.
	MCD & External Providers

	
	I
	Develop and Evaluate Learning Interventions
	Address the skills and knowledge required to review organisational learning requirements and design approaches to address learning needs; Develop organisational learning roadmaps; select appropriate methods to meet the learning needs; determine the appropriate learning interventions; evaluate learning interventions; refine learning interventions so that they meet organisational and individual needs
	Human Capital (Singapore) Pte Ltd

	Networking
	B
	WSQ Personal Branding for Managerial Success
	Provides the tools for individuals to leverage on traditional and new media tools to develop personal branding and professional image through the conduct of market research, networking and presentation to achieve personal career goals
	Rohei Corporation Pte Ltd - WSQ certified

	Pastoral Care
	I
	Islamic Counselling & Psychology
	This workshop aims to help asatizah hone their listening, communication and basic counselling skills. At the end of the workshop, asatizah are able to: 
1) make teacher more aware of the underlying philosophies of being a human.
2) to be more compelled to open up hearts in search of understanding the students better.
3) equip teachers with skills to listen to the difficulties of the situations and the deeper potential in the students experiencing the difficulties.
	Freelance - Madrasah Based Training

	Risk Compliance and Governance
	I
	Ensure Compliance With Relevant Laws and Regulations
	The course will address the skills and knowledge required to ensure that policies, procedures and activities comply with legal and contractual obligations; It covers identifying and mitigating compliance risks in the organization; Identify compliance risks within the organization based on identified compliance requirements; Document and communicate compliance requirements and risks to affected stakeholders; Support activities to address compliance requirements and risks; Develop or modify systems to address compliance requirements and risks for relevant human resource services, activities and programmes; Develop communication processes for reporting issues relating to compliance requirements and risks; Promote compliance activities with employees to ensure their participation
	SINGAPORE NATIONAL EMPLOYERS FEDERATION - WSG certified

	Service Excellence
	I
	Exceptional Customer Service
	Upon completion of this workshop, participants will be able to: • Delight the customer by going beyond customer satisfaction • Know how to handle customer behaviour • Develop interpersonal communication and problem-solving skills • Manage stressful situations with customers face-to-face and over the telephone • Reduce customer turnover for long-term benefits
	Management Development Institute of Singapore (MDIS) - WSQ certified

	Student Administrative & Programme Management
	I
	Undertake Basic Administrative Duties 2
	Carry out daily office routines; Operate a range of office equipment to complete a range of tasks; Follow established protocols
	TSAO Foundation - WSQ certified

	Student Assessment & Engagement
	I
	Specialist Diploma in Applied Learning & Teaching (SDALT)
	Learning Objectives: Improve design and delivery of lessons; Curriculum Design and Evaluation; Assessment of student learning gaps
	ACE RP

	Technology Application
	I
	Workplace ICT Applications - Supervisory Level
	This module focuses on competency elements of supervisors analyzing the use of ICT tools and evaluating their benefits and effectiveness to the team or sub-unit. it also equips the supervisor the competence to facilitate the acquisition of tools and equipments to accomplish goals at team, unit or divisional levels and provide solutions to the common problems with ICT tools which may arise from day-to-day use by the team member
	MENDAKI SOCIAL ENTERPRISE NETWORK SINGAPORE PTE. LTD. - WSQ certified

	Technology-enabled Learning Delivery
	I
	EDUTECH Summit
	This workshop aims to help asatizah hone their IT skills. At the end of the workshop, asatizah are able to: 
1) gain insight to rapidly evolving and innovative learning in the technological ecosystems.
2) raise awareness on the integration and usage of Google & other Apps to promote students' learning.
	Google - Madrasah Based Training



	Core Skills
	Modular Programmes
	Brief Description
	Providers

	Agility
	Mujalasah Asatizah- The Prophetic Guidance: Enlightenment for Asatizah in the “VUCA” World
	This workshop aims to help asatizah hone their analytical, evaluative, management and development skills. At the end of the workshop, asatizah are able to: 
1) demonstrate initiative and enterprising behavior, solve problems and make appropriate decisions.
2) identify global trends and changes impacting the school and students and undertake lifelong learning to adapt to changes
3) apply self-awareness techniques and emotional intelligence to manage oneself and others in the madrasah.
	PERGAS - Madrasah Based Training

	
	SkillsFuture For Digital Workplace
	Get to know more about current and emerging technology and data trends.
	ntuc Learning Hub Pte Ltd - WSQ certified

	
	Foster Team Adaptability
	This programme will enable individuals to analyse employability issues in the global context, promote personal and professional growth in a team and use strategies to adapt team members to the changing conditions and diversity at the workplace for greater productivity and effectiveness.
	KAPLAN PROFESSIONAL

	
	NICF - Business Agility Bootcamp (SF)
	Understand Business Agility and how to apply it suitably within their Digital Transformation mission; Become customer-centric and innovative with best practices from Customer Experience design and feedback; Apply Agile Principles to transform to a Business Agile Organisation
	Institute of Systems Science, NUS

	Communications
	Effective Communication for Better Workplace Efficiency
	• Overcome barriers to effective communication
• Be more self-aware and communicate better
• Understand that listening is the key to effective communication
• Understand communication strategies
• Give and receive feedback
• Apply the skills in a working environment
	Management Development Institute of Singapore (MDIS)

	
	WSQ: Lead Workplace Communication and Engagement
	Facilitate effective work Communication and Engagement at the Workplace
	MDIS: SQ Centre - WSQ certified

	
	WSQ: Effective Communications and Relationship Building (Level A)
	Interpret and analyse information received; Plan response to information received taking into account the social and cultural background of the recipient of information; Use appropriate communication techniques that consider social and cultural differences to clarify and respond to information received
	Avanta Global Pte. Ltd - WSQ certified

	
	MOSQUE OFFICER DEVELOPMENT SCHEME: Module B - Communication Skills
	"PS 1. Apply organizational and professional standards when writing letters and emails
	MUIS

	Critical & Applied Thinking
	Analytical, Conceptual, Evaluative, Personal Management & Development Skills
	This workshop aims to help asatizah hone their analytical, evaluative, management and development skills. At the end of the workshop, asatizah are able to: 
1) demonstrate initiative and enterprising behavior, solve problems and make appropriate decisions.
2) identify global trends and changes impacting the school and students and undertake lifelong learning to adapt to changes
3) apply self-awareness techniques and emotional intelligence to manage oneself and others in the madrasah.
	SSA - Madrasah Based training

	
	Classical Texts in Perspective (PCICS Module)
	This module provides participants with relevant knowledge and tools in critically and creatively dealing with the Islamic main sources (Qur’ān and Hadīth), and the rich and diverse Islamic traditions, particularly in plural socie-ties. Participants will appreciate and understand the richness and plurality of the Muslim traditions in offering creative solutions. In the process, participants will develop an appreciation of the need for contextualisation of the traditions and apply them in multi-religious and multi-cultural settings. Students will also find the necessity to differentiate between texts and its interpretations, how to deal with different jurisprudential school of thoughts. Key questions in this module include: how do we interpret religious texts in context? What are the challenges? What are some methodological tools in understanding religious texts? How can one be critical and creative in treating religious texts? What are some of the critical apparatus? What is maqāsid syariah? How do we apply them in plural societies?
	Muis Academy

	
	EDGE: Analytical, Conceptual & Evaluative Skills (ACE) - Apply Systems Thinking in Problem Solving and Decision Making
	Learning Objectives: Analyse a problematic situation systematically to gain insights to the root causes; Have the confidence in presenting the causes of wicked problems using systems diagrams; Sharpen decision-making ability with clear alertness to unintended consequences; Develop a proactive mind-set by looking at innovative opportunities in the midst of messy situations; Be a more influential systems thinker that everyone turns to for effective problem handling
	Training Vision Institute Pte Ltd - WSQ certified

	
	Introduction to Discourse Analysis
	Application of basic discourse analysis to examine crucial texts and elaborate upon their meaning
	ARS CPE

	Digital Literacy
	SkillsFuture For Digital Workplace
	Get to know more about current and emerging technology and data trends.
	ntuc Learning Hub Pte Ltd - WSQ certified

	
	ICT - Level 1 (Operations): Demonstrate Understanding of Concepts of ICT
	Aims to equip participants with the basic functionalities of core ICT skills to perform work tasks efficiently and effectively in their scope of work
	Training Vision Institute Pte Ltd - WSQ certified

	
	Digital Literacy (PCICS Workshop)
	The digital literacy workshop will equip students with the mindset and basic functional skills to prepare for the future economy. This workshop will cover the use of information & 
communications technology (ICT) tools to organise, share and communicate information effectively. At the end of the workshop, students will be able to perform basic functions pertaining to computer operating systems, file management and searching for online information.
	WSQ

	Global & Inclusive Mindset
	Develop strategies for managing diversity
	This unit addresses the skills and knowledge required to develop, promote and review workforce diversity. It covers the development, promotion and evaluation of the effectiveness of workforce diversity strategies
	HUMAN CAPITAL (SINGAPORE) PTE. LTD.

	
	Diversity and Islam in Modern Singapore (CITC)
	This course discusses the concept of diversity in Islamic thought and its application in contemporary time by focusing on the emerging issues related to diversity within the context of Singaporean Muslims in a secular, multi-religious Singapore’s society. It examines the relevance of historical concepts in Islamic literature which has shaped how Islamic tradition views the religious ‘others’ in light of contemporary structures of the modern state and international treatises. Through the study of selected traditional texts, this course seeks to put forth the wider range of discourses of traditional Muslim scholars that provides guidance on managing the tension between upholding the idea of personal truth and celebrating diversity of opinions.
	Muis Academy

	
	Understanding our Social World - The Scientific Way of Studying Societies (PCICS Module)
	Social Sciences provide ways to understand human interactions in their respective social worlds. This module is an introduction to how social scientists look at, describe, explain and interpret these interactions. Students will be exposed to theoretical frameworks used to study social phenomena. They will also learn about the different social scientific methodologies to produce and analyse data.
	NUS

	Grit & Resilience
	Building Emotional Resilience in Caregiving
	The course seeks in engaging individuals in a social services setting to better understand the need for personal self-care and building emotional resilience in the course of their work. The course touches on the psychological and physiological link between resilience and stress, and through heighten awareness of the cause, develop individual strategies for self-care. This course also features hands on elements in stress management.
	Social Service Institute

	
	Mindfulness for Resilience at Work
	Learn about the value of building resilience in the workplace. Discover how resilience techniques and the art of mindfulness practice offer ways of staying focused in the present moment, to yourself, others and the world around you. Research shows that people who train themselves to be more mindful are not only more aware of their thoughts and feelings, they are also better able to manage themselves and be more productive.
	CSC

	
	Manage Workplace Challenges with Resilience
	Gain understanding of both Individual and Organisational Resilience as critical to organisational sustainability; gain knowledge and application skills in recognising the need to remain resilient and how to operationalise resilience
	Rohei Corporation Pte Ltd - WSQ certified

	Personal Development & Lifelong Learning
	Attaining Personal Empowerment
	Identify and improve personal effectiveness; Undertake responsibility to make proper decisions, Develop and maintain professional competence
	ntuc Learning Hub Pte Ltd - WSQ certified

	
	Learning and Personal Development - Operations Level
	Take responsibility for personal and professional growth through lifelong learning opportunities; Apply knowledge and skills learnt in the workplace; Recognise the importance of one's work and employability in a global context; Adapt to change
	Training Vision Institute Pte Ltd - WSQ certified

	
	Learning and Personal Development - Supervisory Level
	Promote personal and professional growth through lifelong learning opportunities; Facilitate the application of knowledge and sklls learnt in the workplace; Analyse employability issues for self and team in a global context; Develop the team to adapt to change and idversity
	Training Vision Institute Pte Ltd - WSQ certified

	Religious Virtue
	Shari’a in Modern Contexts (CITC)
	This module explores the meanings, interpretations, and applications of the “Shari’a” from the perspective of its evolution over time and in different contexts. Using a combination of classical and contemporary theories, texts, and case studies, it discusses the varied conceptions of the “Shari’a” and highlights its primary features that permit its adaptation in modern and secular nation states. In particular, this module examines how the Shari’a should be understood and followed in the context of Singapore.
	Muis Academy

	
	Religion in Contemporary Societies (PCICS Module)
	Religion remains a mainstay of contemporary societies, serving to organize social life and interaction among people. This module will trace the historical origins of various religions - Buddhism, Christianity, Hinduism, Islam, Taoism, and indigenous religions and use a comparative approach in discussing the philosophical, ritualistic, and institutional aspects of the religions. It will also take a closer look at how these religions have evolved in the Asian context.
	SUSS

	Resource Management
	Measure Human Resource Functional Effectiveness
	The course will address the skills and knowledge required to measure the effectiveness of human resource functions. It covers prioritizing functions requiring measurement, developing measurement processes and reporting the outcomes.
	SNEF

	
	Provide Human Resource Information
	This unit addresses the skills and knowledge required to provide information about people management/human capital services.
It covers clarifying information required by internal and external customers and retrieving people management/human capital information.
	HCS Academy - WSQ certified

	
	Support Organisation Events
	This unit addresses the skills and knowledge required to provide support to organisational events. It covers the planning, implementation and closeout of a range of events and activities
	HCS Academy - WSQ certified

	Teamwork & Collaboration
	EDGE: Interpersonal Skills
	3 Modules: Lead Workplace Communication and Engagement; Develop a Work Team; Manage Cross Functional and Culturally Diverse Teams
	EDGE Programme - WSQ certified

	
	WSQ Working in a Team
	Apply effective communication techniques to maintain open communication; resolve issues and concerns, and provide support to team members to achieve individual and team goals while taking into consideration diversity issues
	NTUC Learning Hub Pte Ltd - WSQ certified

	
	Participate in a Work Team
	This unit addresses the skills and knowledge required to participate as an active and effective member of a team. It covers team planning, demonstrating co-operation and commitment to team objectives.
	HCS Academy - WSQ certified




	Leadership Skills
	Modular Programmes
	Brief Description
	Providers

	Business Financial Management
	Business Management WSQ: Manage Budgeting and Forecasting Processes For The Business Unit
	This unit will equip participants with appropriate knowledge, skills and attributes for recommending parameters, preparing and analysing financial forecasts, implementing and managing budget plans and monitoring budget outcomes
	SNEF - WSQ certified

	
	Business Management WSQ: Evaluate and Interpret Financial Reports
	This unit covers evaluating financial results as well as developing and presenting recommendations and implications to relevanat stakeholders for review
	SNEF - WSQ certified

	
	FINANCIAL MANAGEMENT FOR NON-FINANCE MANAGERS
	Finance and investment decisions are inter-related : business needs funds to invest in projects which in turn will generate wealth to the firm. In biz venture, how to relate the risk and required return by the investor is a challenging task. Finally, how such factors - project evaluation, dividend policy - influence the value of share and the firm will be discussed.
	UNIVERSAL STAGE PTE. LTD. -WSQ Certified

	Human Capital Management
	Leading Teams in the Era of Disruption
	This course aims to address the following gaps in relation to Leading Teams in the Era of Disruption: • Embracing disruptions at the workplace and opening the opportunities to drive initiatives for disturption at the workplace • Using tools to manage and evaluate the disruptions that are implemented at the workplace • Taking into consideration the human emotions during each disruption and how to manage them
	CERTIS CISCO SECURITY PTE. LTD. - WSQ certified

	
	Leading Teams Toward Organisational Excellence
	This course equips managers with management skills and behaviours that enable them to be effective and dynamic team  leaders. They will learn how to inspire team commitment towards organisational values, strategies and drive peak performance.
	SNEF - WSQ certified

	
	WSQ Professional Diploma in Leadership & People Management
	Modules: Lead Team; Manage Change; Manage Achievement of Results; Develop Professional Image and Competence to Achieve Personal Career Goals; Manage Self; Develop Personal Effectiveness at Managerial Level; Enable People; Cultivate Workplace Relationship
	Training Vision Institute Pte. Ltd. - WSQ certified

	Purpose-driven Leadership
	EDGE: Analytical, Conceptual & Evaluative Skills: Solve Problems & Make Decisions at Managerial Level
	Module: Solve Problems & Make Decisions at Managerial Level; Training Objectives: Identify the appropriate resources in gathering information; Analyse a problematic situation to get to the root cause; Gain confidence in presenting the cause of a problem using a systematic approach that is easy to follow & understand; Sharpen own way of making decisions & apply the process in day-to-day encounters; Develop a proactive mindset by looking at potential problem possibilities; Be more influential and persuasive in communicating and presenting ideas
	Training Vision Institute Pte. Ltd. - WSQ certified

	
	WPS Personal Management and Development Skills
	Develops personal mastery competence to stay resilient and adaptive in trying times while keeping relevant and aligned with organisational goals
	Training Vision Institute Pte. Ltd. - WSQ certified

	Religious Leadership
	Mujalasah Asatizah- The Prophetic Guidance: Enlightenment for Asatizah in the “VUCA” World
	This workshop aims to help asatizah hone their analytical, evaluative, management and development skills. At the end of the workshop, asatizah are able to: 
1) demonstrate initiative and enterprising behavior, solve problems and make appropriate decisions.
2) identify global trends and changes impacting the school and students and undertake lifelong learning to adapt to changes
3) apply self-awareness techniques and emotional intelligence to manage oneself and others in the madrasah.
	PERGAS - Madrasah Based Training

	
	Asatizah Masterclass
	Gain an understanding of rich and diverse Islamic thought and traditions, and learning how to connect and contextualize which into current realities
	Muis Academy

	
	Future Roles of Asatizah (ICON)
	This module looks at the transformation of a knowledge seeker to a teacher. It will deal with the expectations and requirements as Asātizah. It also assesses in the developing of the correct attitude in approaching roles while maintaining a sound image that understands and adheres to the needs of the society.
	Muis Academy

	Strategy Formulation & Execution
	NICF - Business Driven Enterprise Architecture: Integrated Approach from Business Strategy to Implementation
	Gain an understanding of Business Architecture as a blueprint that aims to fulfil the business strategy; Learn how to develop and implement business strategies to fulfil organisational objectives
	NUS

	
	Leading Strategy into Action (LSIA)
	Leading Strategy into Action
	ODE CONSULTING PTE. LTD. - WSQ certified

	Strategic Partnership & Collaboration
	NICF - Strategic Partnership for Success
	Develop and maintain effective relationships with suppliers to the organisation to ensure efficient supply chain processes; Provide the knowledge required for competent workplace performance where partnerships have been established; Plan in acquiring goods and services through strategic partnership, evaluating potential partners, administrating partnership contracts, review partners delivery performance, resolving disagreements with partners and managing ongoing relationships with partners
	NUS

	
	Public And Stakeholder Engagement - From Planning to Execution
	By the end of this programme, participants will be able to:
Define the engagement purpose, and identify and manage expectations and issues;
Identify and profile the stakeholders
Use the Citizen Engagement Field Guide and apply the 5-step design process to develop engagement activities
Choose the right tools to engage
	CSC

	
	Strategic Stakeholder Engagement
	Understand importance of building strategic relationship across boundaries in building trust and confidence; able to assess organisation's relationship with stakeholders - internal and external; Identify elements & characteristics of cooperation and collaboration for an effective team; Understand the barriers and inefficiencies in stakeholder communication & interaction; Collaborate and cooperate techniques in managing and enhancing stakeholder relationships
	Capelle Academy Pte. Ltd. - WSQ certified



[bookmark: _Hlk38791294]Please refer to the Priority List here for more training courses for skills related to Covid - 19; Digital Literacy, Digital Marketing and Pastoral Care. 
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