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Overview

1. Objectives

2. Halal Certification – An Overview & the Process

3. Certification Audits based on the Singapore Muis

Halal Quality Management System (HalMQ)

4. Common Issues Detected during Audits

5. Q & A 
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Objectives

Realign the expectations on the Halal Certification process

Realign the understanding of the Halal Certification Conditions

Enhance compliance to the Muis Halal Certification Conditions
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HALAL CERTIFICATION –

AN OVERVIEW & 

THE PROCESS
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PROCESSE
S

A Statutory Board of the 
Ministry of Culture, Community 

and Youth (MCCY)

Majlis Ugama Islam Singapura (Muis)
Established in 1968 under AMLA

(Administration of Muslim Law Act)

Advise the President of Singapore on 
Islamic matters and serve the religious 

interest of the Singapore Muslim 
Community

Statutory Board on Muslim Affairs
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Singapore Halal Certification 

 Began in 1978

 Not licensing – Voluntary in Singapore

 Administered by Muis under AMLA, Administration of Muslim Law Act 

 Sole Custodian of Halal Certification in Singapore 

Section 88A(1), AMLA:

“The Majlis may issue Halal certificates in relation to any product, service, or activity and 
regulate the holders of such certificates to ensure that the requirements of Muslim law are 
complied with in the production, processing, marketing or display of that product, the 
provision of that service or the carrying out of that activity”
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Mr Mohd Azam Abdul Aziz                                      

Senior Director                  
Finance & Asset Development 

Mdm Dewi Hartaty Suratty             

Director
Asset Policy & Industry Development

Mr Munir Hussain                             

Asst. Director                                               
Halal Certification Strategic Unit 

Warees Halal 

Limited
Muis subsidiary company

Halal Certification 

Strategic Unit 

(HCSU)

Stakeholder 

Engagement
Halal 

Assurance

Standards & 

Development
Halal 

Compliance
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Halal-Certified Premises Grew 57% in the Past 5 Years

9
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HALAL-CERTIFIED PREMISES
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Halal-certified Products Doubled in the Past 5 Years
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HALAL- CERTIFIED PRODUCTS

Whole Plant Scheme Product Scheme

• >50k types of products 

are certified Halal in 

2018. 

• Higher growth for 

‘Whole Plant’ 

compared to ‘Product’ 

scheme
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18% Certified Premises are Manufacturers

• Total of 4,630 premises 

certified Halal in 2018

• Of these, 828 are 

manufacturing facilities 

certified under the 

‘Product’ and ‘Whole Plant’ 

schemes

67%

18%

10%

3% 2%

Eating Establishment

Product

Food Prep

Whole Plant

Strorage
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RETAIL FOOD 

ESTABLISHMENT

FOOD 

PREPARATION 

AREA

PRODUCT

POULTRY ENDORSEMENT WHOLE PLANT
STORAGE 

FACILITY

Halal Certification Across Supply Chain

12
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1. Enquiries

2. e-Application

3. Processing

4. Certification

5. Post Certification

6. Renewal **

Application procedures

Halal Requirements

Submission of new Halal Application via 

LicenceOne

Issuance of Halal Certificate (Valid 1 or 

2 years)

Unannounced inspections, Update of 

information via LicenceOne

Submission 3 months before expiry 

date

Verification of documents, Audits / 

Inspections

Muis Halal Certification Process 

** Auto-renewal can be selected via LicenceOne
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Online Application Submission

Information to be Declared Items to be Uploaded

Establishment / Company Name Menu/Ingredients/Suppliers using the system’s 

Excel format

Accurate location address – under the 

premises details

Product labels – for Product and Whole Plant 

scheme only

Valid contact number and email address of the 

applicant

Pictures of the delivery vehicles – for FPA 

(Catering) scheme only

Premises layout plan
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Site Audit

• Ensure the Halal team is present

• Ensure the documents and records are available and easily 

retrievable

Opening Meeting

• Facilitate the entire processPlant / Site Tour

• Halal team to regroup for the closing meeting

• Take note the issues to rectify 

• Be mindful of the rectification deadline given

Closing Meeting 
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CERTIFICATION AUDITS 

BASED ON THE SINGAPORE 

MUIS HALAL QUALITY 

MANAGEMENT SYSTEM
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Singapore Muis Halal Quality 

Management System (HalMQ) 

 Pronounced as “Hallmark”

 Systems-based approach, benchmarked against international

standards such as HACCP and ISO

 Introduced since 2008, made mandatory since 2010

 Ensure sustainability and continual improvement of the

company’s Halal system
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1
• Establish the Halal Team

2
• Define the Product/Nature of Business

3
• Construct a Flow Chart

4
• Identify Halal Threats & their Control Measures

5
• Determine Halal Assurance Points (HAPs), their Allowable Limits & Prescribed Practices

10 Principles of HalMQ
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10 Principles of HalMQ

6
• Establish Monitoring System for each HAP

7
• Establish Corrective Actions for each HAP

8
• Establish Documentation & Record-Keeping System

9
• Verify the Halal System

10
• Review the Halal System
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HalMQ 1- Establish a Halal Team

• Form a Halal team comprising of the Team Leader, Muslim 
Representative and other members from the multi-disciplinary 
background with relevant knowledge & expertise

• Halal team members officially appointed; define roles & responsibilities 
in the Appointment Letter, signed by Management and acknowledged 
by team member

• The Halal Team Leader & Muslim Representative shall undergo and 
successfully complete the mandatory training; Halal Foundation 
Programme. 



© Majlis Ugama Islam Singapura, 2019. All Rights Reserved

No part of these slides shall be reproduced or transmitted in any form or by any means electronic, mechanical, photocopying, recording or otherwise without prior written permission from Muis. 

HalMQ 1- Establish a Halal Team

Expectations Observations

• Appointment letters of the Halal team 

including the specific roles and 

responsibilities of each member

• Halal team members to be aware of their 

roles and responsibilities 

• Halal team members are able to effectively 

demonstrate the monitoring of the Halal 

Assurance Points (HAPs)

• The Appointment Letters are too generic and 

the roles and responsibilities of all team 

members are the same

• Halal team members are not even aware of 

their appointment 

• Unable to demonstrate how he/she monitor 

the HAPs (i.e during the receiving of raw 

materials, etc)
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HalMQ 1- Establish a Halal Team

 Name of the Management not reflected

 Roles and Responsibilities not clearly 

defined

 Acknowledgement (Name & Signature) 

by the appointed member not reflected
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HalMQ 2 – Define the Product / Nature of 

Business

• Maintain a list of all menu/products, raw materials together with the 

respective names of the manufacturers, suppliers and agencies that 

certify the items as Halal 

• The application shall be made under the correct Halal certification 

scheme based on the nature of business

• Define the scope of Halal certification 
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HalMQ 2- Define the Product / Nature of 

Business

Expectations Observations

• Accurate declaration of the location address in 

the LicenceOne system – under the Premises 

Details section

• The address declared under Premises Details is 

the head office and not the premises to be 

certified 

• Accurate declaration of the menu/products – as 

reflected on the menu board/card, product label

• Under-declaration of menu

• The name of the product on label is not 

consistent with the name applied for certification

• All raw materials to be declared including the 

brand name and Halal certification body of all 

meat items

• Under-declaration of raw materials

• The brand name and Halal certification body is 

not declared for the meat ingredients

• Accurate selection of the Halal certification 

scheme

• Applied under the wrong scheme, resulting in 

rejection of the application 



© Majlis Ugama Islam Singapura, 2019. All Rights Reserved

No part of these slides shall be reproduced or transmitted in any form or by any means electronic, mechanical, photocopying, recording or otherwise without prior written permission from Muis. 

Declaration of Menu
Menu

DO NOT AMEND
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Declaration of Menu
Menu

Update your company / 
business name
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Declaration of Raw Materials / Ingredients
Ingredients

DO NOT AMEND
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Declaration of Raw Materials / Ingredients
Ingredients

MANDATORY TO FILL THIS 
PORTION WITH SUPPLIER 

FOR EACH INGREDIENT
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Declaration of Raw Materials / Ingredients

SAME ITEM MORE THAN ONE (1) SUPPLIER?
DECLARE AS ABOVE 
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Declaration of Raw Materials / Ingredients

FORMAT: 
<ITEM NAME> <BRAND NAME> 

<CERTIFYING BODY NAME>
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Declaration of Raw Materials / Ingredients

FORMAT: 
<BRAND NAME> <ITEM NAME> 

<CERTIFYING BODY NAME>
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Declaration of Raw Materials / Ingredients

INCORRECT FORMAT
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Declaration of Raw Materials / Ingredients
Ingredients

CORRECT FORMAT
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Declaration of Raw Materials / Ingredients
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Declaration of Raw Materials / Ingredients

PURCHASE FROM 
SUPERMARKET; 
NOT ALLOWED
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Declaration of Raw Materials / Ingredients

PURCHASE FROM 
SUPERMARKET; 
NOT ALLOWED
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HalMQ 3 – Construct & Verify Flow Chart

• Clearly identify every step involved in the relevant operations

• Incorporate all the steps in a flow chart and confirm it against the 

actual operation by conducting onsite inspections
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HalMQ 3- Construct & Verify FlowChart

Expectations Observations

• The flowchart has to 

accurately illustrate the 

actual operations flow and 

the process steps i.e. 

Processing, the activities 

within “processing” are 

listed e.g. extraction, 

spray-drying

• HACCP flowchart can be 

used. However, it should 

be amended to incorporate 

the Halal perspective (i.e

step on Purchasing of raw 

materials, etc) 

• The flowchart is too 

generic, does not reflect 

the actual operations flow 

of the company



© Majlis Ugama Islam Singapura, 2019. All Rights Reserved

No part of these slides shall be reproduced or transmitted in any form or by any means electronic, mechanical, photocopying, recording or otherwise without prior written permission from Muis. 

• Process flow chart should 

accurately illustrate the detailed 

process of the raw material 

• Generic process flow chart are 

not acceptable
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HalMQ 4 – Identify Halal Threats & their 

Control Measures

• Using the flow chart, identify and list all the possible Halal threats at 

every step in the relevant operations;

• Identify and list the necessary control measures to eliminate these 

Halal threats
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HalMQ 5 – Determine the Halal Assurance 

Points (HAPs), their Allowable Limits & 

Prescribed Practices

• Identify the HAPs in the operations that are vital for ensuring the 
Halalness of products

• Example of HAPs

• Point of selection and introduction of new materials on-site

• Point of receipt of raw materials

• Point of animal slaughtering

• Not every step is a HAP
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HalMQ 5 – Determine the Halal Assurance 

Points (HAPs), their Allowable Limits & 

Prescribed Practices

• Identify the HAPs in the operations that are vital for 
ensuring the Halalness of products

• Example of HAPs

• Point of selection and introduction of new 
materials on-site

• Point of receipt of raw materials

• Point of animal slaughtering

• Not every step is a HAP
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HalMQ 6 – Establish Monitoring System for 

each HAP

• Establish monitoring systems for each HAP – who to act, when, how

and what actions shall be taken should there be a deviation from the 

specified allowable limits & prescribed practices

• Staff assigned at the HAPs are given proper briefing on the Muis Halal 

Certification Conditions (HCC) for their information and strict 

compliance
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HalMQ 7 – Establish Corrective Action for 

each HAP

• Develop corrective action for each HAP whenever monitoring indicates 

that a deviation from the allowable limit and prescribed practices has 

occurred

• Develop specific action plan to restore control and dispose the 

affected product. 

• The corrective action report shall be documented and provided upon 

request by Muis
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In Summary – HalMQ 4 to 7

HalMQ 4HalMQ 5

HalMQ 6 HalMQ 7
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HalMQ Plan from 

Applicant

Submitted without 

any endorsement

Same control measures 

for different HAPs

Confusion between 

HAP and HalMQ
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HalMQ 8 – Establish Documentation & 

Record-keeping System

General 
• SFA licence, Floor plan indicating the scope of 

certification, application details from LicenceOne

Products / 

Raw 

Materials 

/Processing 

Aids / Trading 

Items

• Menu cards

• Raw materials & suppliers/manufacturer list

• Valid Halal certificates, questionnaires and/or lab 
analysis reports for all raw materials & processing 
aids

• 3-6 months records of endorsed purchase invoices 
for all raw materials & processing aids

NOT ACCEPTABLE
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Muis Halal Questionnaire 
• Not applicable for high risk raw materials

• Must be submitted with product specification and process flow 
chart

• To be completed by 3 different parties:

Muis Halal certificate holder

Direct supplier

Manufacturer of the raw material
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Section A and G to be completed by 

Muis Halal Applicant
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Section B to be completed by the supplier
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Section C, D and F to be completed by 

the manufacturer
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• Product specification should 

include the raw material 

breakdown including the 

additives and processing aids 

and their source

• Other information such as 

physical properties, chemical 

composition, etc are irrelevant to 

Halal – they do not ascertain the 

Halal status
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• Process flow chart should 

accurately illustrate the detailed 

process of the raw material 

• Generic process flow chart are 

not acceptable
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HalMQ 8 – Establish Documentation & 

Record-keeping System

General 
• SFA licence, Floor plan indicating the scope of certification, 

application details from LicenceOne

Products / Raw 

Materials 

/Processing Aids / 

Trading Items

• Menu cards

• Raw materials & suppliers list

• Valid Halal certificates, questionnaires, and/or lab analysis reports for 

all raw materials & processing aids

• 3-6 months records of endorsed purchase invoices for all raw 

materials & processing aids



© Majlis Ugama Islam Singapura, 2019. All Rights Reserved

No part of these slides shall be reproduced or transmitted in any form or by any means electronic, mechanical, photocopying, recording or otherwise without prior written permission from Muis. 

HalMQ 8 – Establish Documentation & 

Record-keeping System

Halal Team / 

Muslim Personnel 

• Appointment letters of the Halal Team members stating their roles & 

responsibilities, counter signed by the respective Halal Team 

members

• Valid Halal training certs for the Halal Team Leader & Muslim Rep 

(from 2011 onwards)

• Attendance records of at least 2 Muslim personnel

Halal System

• Process flow chart (HalMQ 3)

• HalMQ plan (HalMQ 4 – 7)

• Records of compliance & any changes to HalMQ plan

• Minutes of Halal team meetings

• Internal audit records

Halal Training Cert 
before 2011 is NOT 

accepted
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HalMQ 8 – Establish Documentation & 

Record-keeping System

Others

• Incident reports

• Any communications from Muis (i.e approvals on the 

Limited Time Offers, exceptions, etc)

• Halal periodic inspection reports, if any 

Important Note

The documents and records have to be kept at the premises 

at all times; shall be easily retrievable during audit.
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HalMQ 9 – Verify the Halal System

Verification includes checking records and operational compliance:

1. Monitoring systems

2. Personnel compliance to the HAPs

3. Deviations and effectiveness of corrective actions taken

4. Random sampling

5. Internal audit reports – at least once a year
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HalMQ 10 – Review the Halal System

Halal system shall be reviewed periodically, at least once every year. 
However, an immediate review of the system is necessary when any of 
the following occurs:

1. Control measures are ineffective

2. Changes in the Halal Team

3. Changes are made to the monitoring schedules

4. Changes in the operations

5. Changes in the allowable limits & prescribed practices within the 
HAPs

6. Internal audit findings
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COMMON ISSUES DETECTED
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Common Issues Detected in Submission

• Inaccurate declaration of Halal team, Products, Ingredients, Processing Aids

• Late submission 

• HFP not attended

• Halal Questionnaires incomplete 
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Common Issues Detected during Processing

• Halal File not available / not updated

• Insufficient supporting documents for ingredients / raw materials

• Inaccurate HalMQ plan

• Halal Team members incompetent in monitoring Halal Assurance Points (HAP)

• Failure to respond to RFA before deadline

• Responded to RFA but rectification incomplete 

• Receipt of raw materials with doubtful Halal status – no proper verification 

• Upon approval – expect cert to be issued immediately
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Submit Application 
(Renewal)

Stage 1 Payment (40%)
Application assigned to 

processing officer

Desktop audit conductedAppointment for Site auditSite Audit conducted

Replied completely & 
satisfactorily?

RFA sent 
RFA 

replied?

Review & recommend for 
Approval / RejectionApproved?Auto-Reject

Stage 2 payment updated
Certificate printed

Get Mufti’s Signature
Ready for dispatch

Once payment is made, 
certificate is dispatched via 

courier

YES

NO

NO

YES
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Traceability

“Every product, raw material, additive and processing aid stored, used, sold

and which is within the scope of certification shall be properly packed, sealed

and labelled with the product description, product code (if any),

manufacturer’s name and plant address for traceability and audit purposes.”

- Muis Halal Certification Conditions, Clause 3.6



© Majlis Ugama Islam Singapura, 2019. All Rights Reserved

No part of these slides shall be reproduced or transmitted in any form or by any means electronic, mechanical, photocopying, recording or otherwise without prior written permission from Muis. 

Traceability Issues

•Receiving of unlabeled meat items

Not Acceptable

The items must be :
Sealed
Labeled with, 

(i) product name
(ii) manufacturer’s name 
(iii) address 
(iv) Muis Halal mark with 

Customer code
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Traceability Issues

•Receiving of unlabeled meat items

Repacked unlabeled meat 
items –NOT ACCEPTABLE
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Traceability Issues

•Receiving of unlabeled meat items

Processed meat items repacked 
in original imported carton –To 
produce Muis Halal certificate 

issued to the local company 

Original imported carton –
Foreign Halal Certificate is 

required
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Traceability Issues

•Receiving of unlabeled meat items

Processed meat items repacked 
in original imported carton –To 
produce Muis Halal certificate 

issued to the local company 
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Traceability Issues

•Receiving of unlabeled meat items

Repacked unlabeled meat 
items –NOT ACCEPTABLE



© Majlis Ugama Islam Singapura, 2019. All Rights Reserved

No part of these slides shall be reproduced or transmitted in any form or by any means electronic, mechanical, photocopying, recording or otherwise without prior written permission from Muis. 

Traceability Issues
• No traceability between the product and the Halal certificate

NO TRACEABILITY - MANUFACTURER’S NAME AND 

ADDRESS NOT REFLECTED ON THE PRODUCT LABEL
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Traceability Issues

• No traceability between the product and the Halal certificate

Repacked items with Foreign 
Halal Certificate – NOT 

ACCEPTABLE, Must produce 
Muis Halal Certificate
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Traceability Issues

• Improper labelling / No labels for finished products
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Traceability Issues

Invoices are not 

in English
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Muslim Personnel

“The applicant shall engage at least 2 competent permanent Muslim

personnel assigned at the HAPs, one of whom shall be appointed as the

“Muslim Representative”. The Muslim Representative shall hold at least a

supervisory position.”

- Muis Halal Certification Conditions, Clause 3.13
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Common Non-Compliances Issues 

 Inaccurate declaration of online application details such as premises

address and Halal team members

 Under-declaration of menu, ingredients and suppliers

 Product name applied for Halal certification is inconsistent with the name

printed on the packaging

 No traceability between the ingredient and the Halal certificate

 Purchase of ingredients from supermarkets without any proper traceability
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CONCLUSION

To ensure a smooth Halal certification process, please ensure:

1. Submit Renewal application at least 90 days before expiry or Opt in for Auto-

Renewal

2. Be prepared

1. Halal team is briefed and ready for audit

2. Documentation / Records are updated, available and easily retrieved

3. Rectify and close the RFAs (Request for Action) online within the stipulated time 
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1. Submission of complete Halal Questionnaire with process flow chart(s) and 

specifications

2. Regular Halal Team meetings

3. Proper labelling of raw materials & finished products

4. Signages at each HAPs

5. Internal briefings on Halal food & certification matters

6. Friendly work environment

7. Dedicated areas for R&D

Best Practices
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Contact Us 

HALAL CERTIFICATION STRATEGIC UNIT

MAJLIS UGAMA ISLAM SINGAPURA

23 MAYO STREET

SINGAPORE 208323

HQ: SINGAPORE ISLAMIC HUB

273 BRADDELL ROAD

SINGAPORE 579702

TEL : (65) 6812 6060 / 6359 1199

FAX : (65) 6812 6061

EMAIL : INFO@MUIS.GOV.SG

URL : WWW.HALAL.SG 
77

@halalSG

FOLLOW US



© Majlis Ugama Islam Singapura, 2019. All Rights Reserved

No part of these slides shall be reproduced or transmitted in any form or by any means electronic, mechanical, photocopying, recording or otherwise without prior written permission from Muis. 

THANK YOU
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@halalSG

FOLLOW US


